Laboratory Scientists URGE the HSE TO FULLY REVIEW ALL VIABLE OPTIONS FOR NEW LABORATORY SERVICES IN THE INTEREST OF PATIENT CARE AND OPTIMAL CLINICAL MANAGEMENT

“The decision to focus solely on greenfield sites for the future delivery of laboratory services is premature,” warned Terence Casey, General Secretary of the MLSA at the Union’s AGM in Galway 

Saturday 25th April: Over 150 delegates attended the AGM of the Medical Laboratory Scientists Association in Galway today. Delegates discussed a wide range of issues pertaining to the future provision of laboratory services in Ireland at a time when critical investment and resource decisions are being made by the HSE.  

General Secretary of the MLSA, Terence Casey, said that Laboratory Services has the capacity to become a model for genuine reform of the health system in this country: “We are currently engaged with the HSE to bring about efficiencies and savings within the system and are making good progress: this could ultimately become a model for genuine reform of the wider health system. We have long highlighted the need for all stakeholders to sit together to agree the best way forward. The process that is currently underway has adopted this model and as a result I am confident that we will ultimately deliver the right model of services in the best interest of patients in Ireland. 

He warned however, that it is not adequate just to have laboratory professionals at the table if all parties views and expertise are not fully considered: “We fully accept that changes are required and we are willing to work with the HSE and with all other parties to agree on those changes and to develop a path and timeframe to achieve the results however, this will only happen if we feel that all options at all junctures are fully considered and evaluated.

“A critical issue under discussion right now is the decision on the future location of centralised highly automated ‘cold’ laboratories for Ireland. The HSE has, in our view, made a premature decision to locate these laboratories on greenfield sites, despite the fact that its own report recommended that all options should be appraised carefully. 
“This weekend we are united in calling on the HSE to re-consider its decision for a stand-alone laboratory model in this country. We firmly believe that this decision is premature and that other options need to be considered that will deliver similar savings and deliver better patient services, and will not fragment the service. The HSE has an opportunity to listen to and engage with those on the front line and ensure that key skill-sets, services and jobs are not lost from this country as has happened with the outsourcing of cytology services.

“The MLSA are committed to working with the HSE to deliver value for money but it is critical that we do this in the context of the best possible service for patients.  Internationally the trend is towards a campus of services with a link to the acute hospitals and we believe that this is a model that is also appropriate for Ireland. 

“We are not shying away from reform - in fact we embrace it and fully accept that the centralisation / rationalisation and automation of services are the most appropriate means of ensuring the delivery of an efficient and cost effective service. 

 “The ability of the HSE to successfully complete its ongoing transformation of services will depend to a significant degree on the effectiveness and efficiency with which laboratory medicine services are provided – we must work together to ensure a healthy sector for the future and one which gives our science graduates hope for a meaningful career in the sector.

Casey also noted that significant strides have been made in improving the quality of service delivered in recent years – with the number of laboratory departments accredited increasing by almost 600%: going from 13 at the end of 2007 to 90 in 2008. 
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